Bob Dutil, [29.04.19 09:11]
[ Photo ]
88906 How do you determine this number?
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Pamela Weed, [29.04.19 09:11]
That's the sum of all District Pops.

Pamela Weed, [29.04.19 09:12]
I have a spreadsheet where I enter the annual volume and annual costs + paper cost and equip cost and calculate the totals and ratios.

Pamela Weed, [29.04.19 09:12]
I use those totals to create that Cost Comparison page.

Bob Dutil, [29.04.19 09:12]
That's what I thought.  You were not limiting it to any geographic area, like just NH.

Pamela Weed, [29.04.19 09:13]
No. I've never limited geographically except when Skip has requested for marketing purposes.


Bob Dutil, [29.04.19 09:11]
[ Photo ]
88906 How do you determine this number?

Pamela Weed, [29.04.19 09:11]
That's the sum of all District Pops.

Pamela Weed, [29.04.19 09:12]
I have a spreadsheet where I enter the annual volume and annual costs + paper cost and equip cost and calculate the totals and ratios.


Sallie Hutchinson, [29.04.19 15:46]
Is a 'District' just the org name?  Is Augusta Schools a District?  That is what it looks like from the screenshots you sent.
Pamela Weed, [29.04.19 15:47]
Yes.  A "District" refers to a school entity as opposed to a municipality (city or town) or a business.

Sallie Hutchinson, [29.04.19 15:49]
ok.  Thanks. I still don't get the 88,906 from the example. When I total all the StudentPop values in the buildings table, the total = 128283 in production and 121776 in test.

Pamela Weed, [29.04.19 15:53]
That is because of 2 reasons: 1) there are prospect clients in the DMS listed as Clients as Alex is working on upgrades; and 2) I have updated school information for most of the clients. Still waiting on some info. Yes, Item #1 will present a problem, and I am not sure how you could work around that.

Sallie Hutchinson, [29.04.19 15:54]
So the prospect clients should not be included, correct?

Pamela Weed, [29.04.19 15:55]
That is correct, but they are showing as Active Client, which is why they are being included in your count. That's why it will be a problem. Other than my telling you the exact clients to exclude, you can't build a formula to extract those particular clients.



Continuing. . . 
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Sallie Hutchinson, [29.04.19 15:56]
I'll look into this and see if I can find a way.  What time do you leave?

Sallie Hutchinson, [29.04.19 15:59]
There is a Status that is either 'Prospective Client' or 'Active Client'.

Sallie Hutchinson, [29.04.19 15:59]
Would this be a good way to limit the prospective ones, or is that not updated consistently?

Bob Dutil, [29.04.19 16:00]
That wont work...

Bob Dutil, [29.04.19 16:01]
because they are only being mark active tempoarily.

Sallie Hutchinson, [29.04.19 16:02]
They are only marked active temporarily, or prospective?

Bob Dutil, [29.04.19 16:03]
Sallie I think active.   "there are prospect clients in the DMS listed as Clients as Alex is working on upgrades"

Sallie Hutchinson, [29.04.19 16:04]
Is there any way to know which clients Alex is upgrading?

Bob Dutil, [29.04.19 16:06]
Yes, Alex and Pam would have that info.

Sallie Hutchinson, [29.04.19 16:07]
It isn't in the db?

Bob Dutil, [29.04.19 16:07]
No

Sallie Hutchinson, [29.04.19 16:07]
To make the cost comparisons dynamic I would need some way to know which districts to include in the student pop.

Bob Dutil, [29.04.19 16:09]
The way I understand it, let say you are doing Augusta...

Bob Dutil, [29.04.19 16:10]
...Total all the schools minus Augusta.

Pamela Weed, [29.04.19 16:13]
The ones to eliminate at this time:

Pamela Weed, [29.04.19 16:15]
SAU 34 - 1,236
SAU 43 - 962
SAU 45 - 483
RSU 22 - 2,404

Sallie Hutchinson, [29.04.19 16:17]
These are clients that have already been clients, but are just being upgraded, correct?

Sallie Hutchinson, [29.04.19 16:18]
Or are these brand new clients?

Pamela Weed, [29.04.19 16:26]
No, these are brand new clients. One was formerly a client (SAU 34), and that one is not guaranteed to accept the bid. Also, the figure should only be for those who are Active Clients for the current school year. When the AR is run this fall, it is only for 7/1/18 to 6/30/19. Anyone not a client in that time period with active equipment would not be counted.

Pamela Weed, [29.04.19 16:27]
I don't believe there are machines in the Machines table for any of those clients, but I am not sure if that is something you would be able to count on.

Pamela Weed, [29.04.19 16:28]
For this year, I can probably provide a final correct count for the AR and then we can go from there. We can also use my manual figures to make sure we are getting accurate figures in the Cost Comparison table.

Sallie Hutchinson, [29.04.19 16:30]
Yes, we may have to do that.  I was hoping to make these 2 cost comparison reports dynamic so you wouldn't need to run them each year for every client, but without a way to determine via the database, which clients should not be included, this won't work.  I was looking at the organization table and see some columns that I would think would give this info, but from what you and Bob are saying they won't work.

Pamela Weed, [29.04.19 16:32]
Let me check with Alex to see if there is anything we can change that will allow him to still use the DMS to produce a Five-Year for prospective clients while not showing them as Active. That would make a world of difference.

Sallie Hutchinson, [29.04.19 16:35]
Yes, it would.

Sallie Hutchinson, [29.04.19 16:38]
The status for all 4 of the ones you listed are Active and 2 of them have a date in the ClientSince column.  The NHSAU 34 is the only one that has records in Machine_Archive, but none of the 4 have records in billing_data_archive.

Pamela Weed, [29.04.19 16:39]
Bob, Iam forwarding Alex's comments regarding changing Client status for prospects. How much work is it to change all that Alex works with for the bids and FYERS, etc.?

Pamela Weed, [29.04.19 16:39]
[Forwarded from Alex Webster]
I am ok with marking them as prospective client I stead of active client in the status field. The big thing is they need to appear the many drop downs we have...creating fyers, contracts, etc..

Pamela Weed, [29.04.19 16:39]
[Forwarded from Alex Webster]
Otherwise, it take a lot of manual effort to create reports with them.

Sallie Hutchinson, [29.04.19 16:40]
How about this Pam

Sallie Hutchinson, [29.04.19 16:44]
If we create a column in the organization table to signal that the client should NOT be included in the district totals?  This would leave the FYER apps untouched and it would be easy for you to just go in and enter which ones to not include.  Then those reports for the comparisons can be done automatically.  For this year you would need to enter a value into 1 field for those clients, but an addition could be made later to create a page where it could be done on the website. If Skip  and Alex would want that.

Sallie Hutchinson, [29.04.19 16:45]
Bob, what do you think?

Skip Tilton, [29.04.19 17:18]
Makes sense to me

Sallie Hutchinson, [29.04.19 17:19]
Good. This will save Pam a lot of time if these can be created dynamically.  I'll talk with Bob about the column. Thanks
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