
Reconciliation
I re-ran HUUSD and found a lot wrong. The pre-bill info seemed correct, and client and vendor matched, but since we had an issue with EWSD machines showing up, I decided to check individual machines.
 
First of all, There were a lot of printers with duplicate entries and 2 different CPCs in the reconciliation. Some show pre-bill at one CPC and charges at a different CPC. Some show 0 charges at one CPC and charges at another, and some have double charges for both CPCs but one pre-bill at one of the rates.
 
I am sure these are all printers that were existing prior to their equipment upgrade at the higher rate with OSV. I ran a $0 pre-bill in July for the old equipment for both client and vendor so that the Reconciliation would run correctly. We reconciled in June, then reconciled again in July. Then we ran a July pre-bill on the new equipment. I am not sure how the pre-bill data in the reconciliation seems to match what is in the tracker spreadsheet, but it does.
 
As a reference note (and here is where it would be very helpful to have the CPC breakdown in the July and January pre-billing also), ALL Black and color network printers and MFPs are billed this year at a rate of $0.00613 for black and $0.05625 for color (for the client – vendor is $0.0049 and $0.045). All Black and color photocopiers are billed at $0.0028 for black and $0.03319 for color (Vendor CPC is $0.0028 also for black and $0.0299 for color). There are no other CPCs for this client.
 
The reports for client and vendor (National) are saved in the FY21 Reconciliation Working folder for your review. You will notice the duplicates in most of the schools, starting with Crossett Brook Middle. Have fun!
 
Similar situation at SAU 42 as at HUUSD. Here is one example of a duplicate entry so that the volume is thrown off:
 
[image: ]
 
Here is the correct pre-bill and CPC:
[image: ]
The higher CPC charges were from the old equipment that was already closed out. The volume of 72,264 and 35,289 should have been in the $0.00345 charge section. There is no volume or billing ever for this year at the higher CPC rate.


RNESU has a similar situation where the billing is skewed by it pulling in the old equipment CPCs that are not applicable in this Reconciliation.


Pam Weed <pweed@spccopypro.com>
Thu 7/15/2021 12:48 PM

I will run RSU 22 when I get a chance this afternoon. For SAU 42, they were billed for July then reconciled. The only pre-bill data that should be showing on the reconciliation report is for the 2nd quarter and the January pre-bills.
 

From: Sallie Hutchinson [mailto:vstarsal@hotmail.com]
Sent: Thursday, July 15, 2021 12:37 PM
Subject: Re: SAU 42
 
Hi Pam
 
Concerning the modifications made to the reconciliation to include machines that were not previously prebilled, but do exist in current_devices:
 
I believe the reconciliation is all set now and have done a cursory validation of the data. I believe that the data, including the volumes for vendors is correct now. When you have a chance will you please run the rsu 22 report, or one that had the same issue of non-billed machines, and see if the data is what you are expecting?  I will hold off making the same modifications for the completed reconciliation report till I have heard back from you about the data accuracy.
 

Concerning the SAU42 issue:
 
I have attached an excel file with data from the billing_data_archive and current_devices. According to this data there was a July Prebill at .00345, but the second quarter and January pre bill was done at the .00361 cpc. The cpc in current devices is .00361.
 
The report shown in your screenshot shows this data. The first record is what was billed at the .00361 cpc and the following record shows the .00345. The red note on the 2nd record says why there is a second record.
 
Bob and I have discussed this and we don't see what the issue is. If we are not understanding, please let us know when we can have a meeting to discuss this.
 
I will be looking into the other issues, you reported, later today.
 
Thanks,
Sallie 
 

From: Pam Weed <pweed@spccopypro.com>
Sent: Tuesday, July 13, 2021 10:11 AM
Subject: SAU 42
 
Similar situation at SAU 42 as at HUUSD. Here is one example of a duplicate entry so that the volume is thrown off:
Here is the correct pre-bill and CPC:

The higher CPC charges were from the old equipment that was already closed out. The volume of 72,264 and 35,289 should have been in the $0.00345 charge section. There is no volume or billing ever for this year at the higher CPC rate.
 
Thank you!
 
Pamela Weed
Client-Vendor Relations

Annual Report

One more thing: I don’t remember what we were using to calculate the paper cost, but be sure to use $27.50. This would be on the Projected Equipment Costs by Building – Black page. Thank you.


Split annual report 
Clients that upgraded
Yes, there were 20.
 
New clients:
Brevard Family Partnership
NHSAU 63
North Country Council - sjh upgraded 2-4-2020. 
RSU 22
Seaboard Folding Box Corp.
 
Existing clients who upgraded:
Dunbarton Elementary
Franklin Northeast Supervisory Union
Franklin West Supervisory Union
Greenbush School
Harwood Union Unified School District
Milton Town School District
NHSAU 03 (full year so probably do not need split AR – they upgraded in May 2020) 
NHSAU 42
NHSAU 67
Northport MSU
Norway Savings Bank (partial – they upgraded remaining equipment in May 2021)
RSU 20
RSU 34
Rutland Northeast Supervisory Union
South Burlington School District

In a follow-up email, Pam added
I guess I didn’t really understand regarding the upgrades and the Split AR when I sent my list of clients. I must have been thinking of something else. Sorry.
 
NHSAU 03 does not need to be included as they actually upgraded in May and therefore will have a full year of usage. North Country Council will also get a full year AR because they upgraded in February 2020, not after June. Technically, they wouldn’t have gotten one anyway because they are a new client – no old data to include.
 
[bookmark: _Hlk78398112]These will get a split AR:
 
RSU 34 - 1
MVSD - 12 (This was added after the last email)
FWSU - 13
Greenbush - 35
NHSAU 42 - 55
NHSAU 67 - 59
Norway Savings Bank - 65 (This had been crossed out, but the last email said it WILL get the split)
South Burlington SD - 83
Milton Town -93
RNESU - 97 (Rutland Northeast Supervisory Union)
HUUSD - 1852

 
There are some that upgraded 7/1/20 but we closed out their FY20 volume before running the upgrade data for FY21. The split AR is only for existing clients who went through an upgrade where they were reconciled for part of the year on old equipment and the rest of the year on new equipment. For example, Dunbarton and SAU 67 were upgraded at the same time, but we closed out the meters on Dunbarton early; therefore, there is no additional data to reference for a split AR for FY21. Does that make sense?

 
I have never known for a school to close mid year. Because we don’t have an active/inactive button for the buildings, this was the only way I could mark it. It was my understanding that if there were no machines for a building, it would not appear in the billing nor in the Annual Report. If you have a better suggestion for these not showing up, I am open to it. Of course, when a building is closed at the end of a school year, because it had machines associated with it up until its closing, it would still need to appear in the reconciliation billing and Annual Report. Bob and I discussed this and decided we will need to add an active column to the buildings table in the near future. 
 
We will leave the machines listing to four to a page for this year for timing purposes. good
 
I do not know what I was intending to say after “Industry.” I may have meant to refer to the Industry Average pages/charts, but I am not sure why unless I was mentioning I would have that info as soon as I could send it.
 
For SAU 3 bar charts, FY20 data was missing. You mentioned it was test data. However, I want to clarify in this particular instance, because this client upgraded their equipment in May of 2020. This means their data exists somewhere, wherever it was put when the Five-Year data was imported. I do not know where Bob has the close-out data moved to when upgrade data is imported. We will have to find that data. Maybe Bob can help on this one. Here is the data for this one client for FY20 if it needs to be added manually:
Bob and I worked on this and found that the data was inserted into the Machine_Archive_Upgrades table instead of the Machine_Archive. Bob will be moving the data over and we will be moving away from 2 separate tables.


OK, so how do we fix this issue below. I changed the archive data to show LVK4410443a as pre-billed at Hiawatha for both July and January; LVK4410443 does not appear in the archives because it wasn’t pre-billed at its new location at Lawton, but it does exist in the Current machines table. I reran the client version, it shows both versions of the machine correctly. But when I ran the National vendor version, only the LVK4410443a appears at Hiawatha and correctly marked “Traded” but the LVK4410443 version does not appear in the billing at Lawton.
 
I let it go since it at least shows the volume for the machine. Good enough for now. It won’t be a problem next year on this machine, but we may face it again as many times machines get moved or meters get reset. At some point we will need a reliable option for those machines so we don’t have to have “a” on the end if possible, but it also will show up correctly in STARDoc as well as in the DMS and billing. We can have a conference call about this when the Annual Reports are complete since that is primary right now and Reconciliation billing is complete.

This issue will be fixed when we complete the new website. We won't be fixing it in the current dms site because there are too many variables in that site and it is being replaced. We will be moving away from using a machine_id and adding the a to the end of serial numbers. These 2 changes will make things much easier and cleaner as far as keeping the data accurate and creating reports.

Split annual report query issues for volumes and cpcs
RE: Split Annual Report
From Pam in response to my email further down
Fri 10/1/2021 12:33 PM

Yes, after we talked, late last night I started thinking about it again. And came up with some of the same things you did. Below I have outlined the steps I take for billing reconciliation and upgrades. Hopefully this will help. Bob might be able to direct which tables and queries would need to be used to bring about the desired effect. I know it is lengthy, but I wanted to try to explain the process as basically but thoroughly as possible to help you understand it. This might give you a better idea how to process the split AR.
 
Here is the standard process I go through during a typical fiscal year:
 
-       End of a fiscal year, we create the reconciliation report for the client (usually May/June). It is reviewed, approved, and e-mailed out with invoice.
-       To update client for the new fiscal year, in the Access DMS “Increase Client / Vendor CPC’s” is selected.
-       After confirming the CPCs updated correctly and there are no blanks, the Current Machines form gets closed and the tab Archiving Machines is selected from the main menu (again, in Access).
-       The necessary fields are completed the data is archived, which automatically moves all data for that client to the Archived Machines table and updates the Current Machines table with the equipment, excluding Traded units, puts in new projected volumes and the New Year CPC. It changes the begin and end dates, and puts the end meter read into the start field. We are now ready to create a July Pre-Bill for the new fiscal year.
 
The Archived Machines data is (I assume) what you are basing the Annual Report figures on.
 
Here is the process I go through when a client upgrades – using RSU 34 as the example:
 
Upgrade Date is 7/1/2020. Install Date is 7/15/2020.
 
-       We created their reconciliation report and sent it out to close out FY20. NOTE: This is only to close out the fiscal year as we do in the above section.
-       If client’s install will not take place until late August or later, we will create a July Pre-Bill. This pre-bill may be only one-quarter or it could be a full half pre-bill depending on the projected install date. For RSU 34, we did not create a pre-bill for them because they upgraded in July.
-       When new equipment is installed, end reads are collected on the original equipment and start reads are collected on the new equipment. That data is entered into the Current Machines table and the FYER Workspace.
-       A Reconciliation report is created based on the equipment in the Current Machines table. This billing is considered a “Close-Out” because all existing equipment the client has had for the past several years is being closed out with the vendor based on their existing CPCs.
-       Once that has been done and sent out to the client, we can import the new data. This is done by selecting Import FYER Final Upgrades in the Access DMS. This process moves all of the equipment FROM the Current Machines table TO the Upgrade Archive table. Question for Bob, does it also put this data into the main Archived Machines table? And do we need the Upgrade Archive table at all? It then imports the new equipment data from the FYERS Workspace INTO the Current Machines table/form. NOTE: Sometimes copiers “stay” in place or stay within the district, but when a client is upgraded, their cost per print is LOWERED, and sometimes the vendor changes as well. So we close out ALL original equipment and import from the FYERS even those machines.
-       Once this transfer/archive process is done, we go to the Web DMS and create a Pre-Bill report based on the new data in the DMS. The pre-bill is determined based on the timing of the upgrade. For example, if a client upgrades in October, we likely sent them a July Pre-Bill or a 1st quarter pre-bill, then a close-out reconciliation. We would then send them a 2nd quarter pre-bill, then a regular January Pre-Bill in January.
-       At the end of the fiscal year, as with all of our other clients, another Reconciliation Report would be created and sent to the client for billing. This report includes ONLY the new equipment with the new vendor (if it changed) and the new cost per print for these machines, taking into account ONLY the pre-billing that is related to the equipment AFTER the upgrade (Current Machines).
-       Once that is complete, the current machines data is archived as mentioned in the previous section.
 
My first thought would be to base the split AR on dates in the Archived data, but there are too many variables with that if any equipment was traded early on either side of the upgrade, new machine added, etc.
 
Honestly, I feel the best way to do this is just to have an option to select Split Annual Report instead of Annual Report. I can relay to Bob which reports to run as Splits. I am going to know if a client had a close-out reconciliation AND a regular reconciliation. If I am not available to convey that, Kelly or Heidi would know or be able to tell based on the reconciliation reports on the General Server. We always add “CLOSE-OUT” to the file name, and this year (FY21) those particular reconciliation reports were posted in a folder labeled CLOSE OUT Reconciliation.
 
Have I thoroughly confused you yet? I hope not. I hope it helps. I would be open to another conference call if necessary if the above created more questions.
 
 
 
From: Sallie Hutchinson [mailto:vStarSal@hotmail.com]
Sent: Thursday, September 30, 2021 8:41 PM
To: Pam Weed <pweed@spccopypro.com>; Bob Dutil <bdutil@spccopypro.com>; Sallie Hutchinson <vstarsal@hotmail.com>
Subject: Split Annual Report
 
Hi Pam 
When it was brought up at the meeting to use the billing_data_archive table to get the data needed for this report I should have thought about it a little more at the time, but after going into the table I called Bob and we had an enlightening discussion last night concerning the Split Annual Report. I will list issues that we found and possible resolutions. 
1. The volume data for the Yearly PreBill consists of prebilled volumes. 
2. The volume data for the Yearly Prebill Report comes from the billing_data_archive. There is no yearly volume data in this table. There is only projected and prebilled volume data. 
3. The volume data for the Reconciliation Report contains full year volumes, which would also be the pre-upgrade volumes for the first Reconciliation of the year. 
4. The volume data for the Reconciliation Report comes from the current_devices table. 
5. The volume data for the Reconciliation Report Completed comes from the Machine_Archive table. 
6. The Machine_Archive table contains the cpc that has been used in the Reconciliation Reports up to now, which have had correct data so far. 
7. If the Split Annual Report is a new process and not just a new report, then the Reconciliation is still good. 
8. If the Split Annual Report is not a new process, but just a new report, then the cpc values used in the Reconciliation calculations are likely wrong because they are what is in Machine_Archive. 
9. If #6 is a correct statement, then to make the Split Annual Report be calculated based off cpcs that may be different between pre-upgrade and post-upgrade, we will need to add 2 columns to the billing_data_archive table to hold the begin meter read and end meter read values from Machine_Archive at Reconciliation time. 
10. The billing_data_archive table DOES have cpc values that were current at Reconciliation time. 
 
Pam, if you could let us know your thoughts on these statements it would be great. You know the data better than we do, so we may be missing something. 
Bob, if I have missed noting anything we discussed, please let me know. This is quite involved and it will be a huge help to keep this information straight. There are so many variables to factor in, that to make this a good, accurate report, we need to be able to access the data points needed. 
 
Thanks, 
Sallie 
 

image1.png
Bicentennial Elementary

Tocation: Office Work Room - Make Mode:Konica Minolta BHCGS4E
Serial Number: A2X1017013204 Vendor ID:9460-7646
Start Read: 1,188,641 End Read: 1,260,905 _ Black CPC: $0.00361 Start Read: 247,841 End Read: 283,130 Color CPC: 50,0581
Actual Black Pro-Paid Black __Reconciled Black| __Actual Color Pre-Paid Color _Reconciled Color| _Reconciled Total

Volumes: 72264 233,048 (160.784) 35,289 55133 (19.844) (180,628)

Costs: 526087 $841.30 (5580.43) $1,969.48 53,076.97 (51,107.49) (51,687.92)

Bicentennial Elementary. Tocation: Office Work Room - Make Mode:Konica Minolta BHCGS4E

PC correction - actual vol is only in 1st ‘Serial Number: A2X1017013204 Vendor ID:9460-7646.

cord.

‘Start Read: 1,188,641 End Read: 1,260,905 _ Black CPC: $0.00345, Start Read: 247,841 End Read: 263,130 Color CPC: $0.05379
Actual Black Pro-Paid Black __Reconciled Black| __Actual Color Pre-Paid Color _Reconciled Color| __Reconciled Total

Volumes: o 155,365 (155,365) o 36,755 (36.755) (192,120)
Costs: 50.00 $536.01 (5536.01) 50.00 $1,977.05 (51,977.05) (525513.06)
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