SPC TIMELINE

1988  Specialized Purchasing Consultants opens its doors

= Began offering equipment at the sales representative’s cost with continued
cooperative buying power, obtaining competitive rates on leases, equipment, and
service and supply contracts.

1999  Improved Annual Reports

= Revised Annual Report format to include new charts and tables for more expansive
usage and budget detail.

= Established Student Ratios.

2001 Meter Collection

= Began collecting meter reads directly from client and submitting to vendors via
spreadsheet, providing more accurate and consistent billing.

2002 Bond Counsel Review

= Added Bond Counsel Review to ensure any and all funding sources provided legal
documentation to meet State statutes and regulations.

2003 Bond Counsel Review of Contracts and Warranties

= Service & Supply Contracts revised to reflect SPC's commitment to managing a
client’s account for five years while allowing the client a 30-day cancel option.

= Warranty revised to protect equipment, guaranteeing service or replacement at no
charge, even if a vendor goes out of business.

2012  STARDoc and Simplified Billing Developed and Implemented

= Live Floor Plans: Allows IT administrators to move devices around on their own
floor plans.

= STARDoc: Helps project out the end-of-year costs and potential overages.

= Simplified Billing: Designed to eliminate hundreds of invoices and condenses it
down to 3 a year.

2013  STARDoc - Daily Tracking

=  Meters gathered daily to track usage.

2014  STARDoc - Monthly Audits

= Users can see a monthly snapshot of current usage and estimated projections.

2015  STARDoc - Mapping Options and Asset Management

» Allows mapping of other IT devices (Wireless Access Points, IP Cameras,
Projectors, VolP Phones, etc.).

= |T Asset Management tracks all IT purchases, warranty expirations, etc.



SPC TIMELINE (Continued)

2018  STARDoc - Improved Pinpointing of Budget and Communications

Improved pinpointing of machines projected to go over budget.
Facilitated communication with your vendor’s service manager.

Request service history on any given printer or copier.

2019 STARDoc - Service Histories, Chromebook Bid, FYFM

Mandatory annual fleet service history provides data on the overall reliability of the fleet.

SPC's Chromebook Bid allows organizations to piggyback off our cooperative pricing. Many schools like SAU
67 Bow and SAU 57 Salem benefited from this pricing.

Five-Year Fleet Management (FYFM): Projecting out five-year costs for all equipment based on current and
past usage.

2020 Mock Bids and Warranty Relief Fund

Mock Bids allow us to show where a client’s pricing would come in without having to go out to bid. This
allows them to buy off an existing bid, thus saving time and money.

Warranty Relief Fund: Due to the pandemic, there are serious upheavals in the industry. In an effort to
cushion our clients, this fund was established. For more information, see the last page of the Annual Report.

2020 Chromebook Bid

Third year in a row, awarding primarily to Y & S Technologies for Lenovo
Sold 3,379 units to 17 clients for just under $815k in sales

2021 Vendor Services and Warranty Relief Equipment

Vendor Bid Portal allows vendors to electronically submit bids, ensuring accuracy and saving time when
calculating bid results for presentation.

Premier Vendors Classification notes which vendors are not only cooperative to SPC bids but who
demonstrate willingness to support SPC’s processes before, during, and after the bid.

Warranty Relief Equipment Base: Premier Vendors will have access to SPC-traded high-quality, low-meter
machines. For more information, see the last page of the Annual Report.

2022 Vendor Bid

Put bid out in February instead of late spring.

This early bidding saved clients thousands due to inflation and price increases that took place after bid
pricing was locked in, preventing higher rates to our clients.

This also allowed for early ordering to accommodate backorders.

We were also able to lock in bid rates for existing equipment until new equipment could be installed after
the start of the new fiscal year..

2023  STARDoc Facelift and new Ratio Category

STARDoc Program now online/ live as of July 1 with Client Audits for Nov 1
High, Middle & Elementary School: Student Ratio for Black & Color Prints

High, Middle & Elementary School: Student Ratio for Copiers & MFP-Printers



