Email thread concerning criteria in Aging Eqwuipment Summary, Equipment Health Status, and Equipment Usage and Recommendations - Sept 2021

Hi Pam

I believe I have completed these as you requested. Please see my comments in yellow.

Thanks,
Sallie


From: Pam Weed <pweed@spccopypro.com>
Sent: Monday, September 6, 2021 8:47 AM
To: Sallie Hutchinson <vstarsal@hotmail.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: RE: Essex AR
 
Hi Sallie,
 
The formula you have is correct. However, all of that equipment 7+ is going to get listed on the Aging Equipment Summary. So, within the Usage and Recommendations section, if a machine fits the criteria of 7+ or 10+ but it was not in use for the year, it still needs to have the statement show up as to its age. For example, if it fits the criteria, and it is listed on the Aging Equipment Summary (which it will be) it should say in the Recommendations field:
Not in Use for FY21. 9 Years from Intro.
 
If it isn’t a unit 7+ years from intro, then it will just say Not in Use for FY21.


I have changed the criteria for printing x Years from Intro. This report will now print that statement when the machine has 0 volume use for the year AND it was not traded AND the years since the intro year are 7 or greater.
 
Does that make sense? Yes.
 
Next, on the Aging Equipment Summary, it should list ALL equipment 7 or more years from date of intro, including those over 10 years. I have changed the criteria to records where the intro year >= 7.


On the Equipment Health Status page, it should show the number of machines 7+ and <10. The off warranty line would show all equipment 10+. The two, when added together, will equal the number of machines listed on the Aging Equipment Summary. I have added the criteria to select ONLY machines that were NOT traded. This makes the 211 approaching End of Warranty and 3 OFF Warranty = the 214 records in Aging Equipment Summary. ​
 ​
Third, did you change Peter Drescher back to Decision Maker? This would mean Brian Donahue would be NO on Decision Maker. Peter’s name should appear on the cover page, cover letter, and Equipment Health Status memo. Yes. I did that a day or two ago.
 
Thank you,
 
Pamela
 
 
From: Sallie Hutchinson [mailto:vstarsal@hotmail.com]
Sent: Saturday, September 04, 2021 9:27 PM
To: Pam Weed <pweed@spccopypro.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: Re: Essex AR
 
Hi Pam
 
I have commented (blue highlight) on the 3 reports you mentioned in comparison. The criteria is what is giving different counts. If this criteria is not correct, please let me know.
 
As far as your second paragraph, about adding x years from Intro, are you saying you want the limit for how far back to query the data so less appear on the report or are you saying you want the number of years from intro printed after the number for Not in Use?
 
Thanks,
Sallie
 

From: Pam Weed <pweed@spccopypro.com>
Sent: Friday, September 3, 2021 4:03 PM
To: Sallie Hutchinson <vstarsal@hotmail.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: RE: Essex AR
 
Hi Sallie,
 
On this one, when I manually count what is showing in the Aging Equipment Summary report section of the report Bob sent yesterday and again this morning, I get 214 machines. There are 16 on the 1st page, 9 on the last page, and 9 pages of 21 machines each listed. When I count the machines in the Usage & Recommendations Section (using the search “Years from Intro”) as well as a manual count page by page I count 210. I confirmed the units marked Traded were not included in the Aging summary.
 
Aging Equipment Summary - The year of intro + 7 <= the current year. 214 
Usage & Recommendations Section - If I add the same criteria (year of intro + 7 <= the current year) to the query for this report, I get 214 
Equipment Health Status - 4 off warranty + 226 approach end of warranty = 230 
· The criteria for off warranty is                              - - - .years since intro >= 10 
· The criteria for approaching end of warranty is - - - years since intro < 10 AND years since intro >= 7 
 
 
However, I went back and checked the 6 machines marked Not in use for FY21 and found that four of them are over 7 years old, so we will need to add “x years from Intro” after Not in Use for FY21 for all of those. One of those machines was 17 years from intro, making those off contract a total of 3.
 
Hope this explanation helps.
 
 
Equipment Health Status Page shows 360 active machines, which is the same count I get. However, the # of Units Approaching End of Warranty shows 452. Where did this number come from? This calculation is - - - Subtract the year of intro (machines table) from the current year. If the value is < 10 and >= 7 then the machine is counted as approaching end of warranty. The reason there were 452 originally is due to having 2 decision makers for thiis org in tblContacts table. Per Bob, I have changed decision_maker to No for Peter Drescher. and When I count those on the Aging Equipment Summary I get 214. However, when I count the number within the Equipment Usage & Recommendations table I get 210. How are you arriving at 210 and 214? What are you counting? I think you may be counting the traded machines. There are 230 machines on the Aging Equip Summary report. If you add the Units Off warranty (4) to the units approaching end of warranty (226) from equipment health status, you get 230.Since it is a lot of equipment to go through line by line, is there an easier way to determine where the errors lie?
 
 
 
From: Sallie Hutchinson [mailto:vstarsal@hotmail.com]
Sent: Friday, September 03, 2021 12:29 PM
To: Pam Weed <pweed@spccopypro.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: Re: Essex AR
 
Hi Pam
 
I have done some of these. Here is a status on what's done (highlighted in yellow). I should have the rest done tonight. I am leaving now for a few hours.
 
Thanks,
Sallie
 

From: Pam Weed <pweed@spccopypro.com>
Sent: Friday, September 3, 2021 9:40 AM
To: Sallie Hutchinson <vstarsal@hotmail.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: RE: Essex AR
 
Hi Sallie,
 
Will you be working on the other list I sent you? Here it is again if it helps. I took out the things you have already corrected. The breakdown by Vendor pages and the breakdown by Building pages look good now for EWSD. Thank you. Please let me know when the updates below have been done so Bob can run another report for me.
 
1)    In the memo section on the Equipment Health Status page, the data was not updated. In the second paragraph it should read as follows:
This amount is now dynamic and agrees with the value on Equipment Usage Recommendations
 
Your vendor seems to be taking good care of your fleet, though some machines are aging. When equipment reaches ten years out from its model introduction, parts are harder to find. It is our recommendation you consider an upgrade that would commence on August 2, 2023. Your last lease payment was made on August 1, 20xx. Your first payment of the new lease would be on August 1, 2023. Service-and-supply contract costs would drop in FY23, which would save $__________ over five years in color usage at current COVID (lower-than-usual) volumes. We can discuss this at our meeting.
 
The section with the $_____ should be the figure from the last page of the Equipment Usage & Recommendations section under the District-Wide costs where it reads “Estimated color cost savings with your next bid: $xxxx over five years. Our bids are coming in at an average of $0.03319 with our compensation included.” That $xxxx figure is being calculated automatically in the report, so if that figure can be transferred into the paragraph on the EHS page it would be really helpful so I don’t have to scroll to find that figure and manually type it in. PW Comment 9/3: there does not appear to be a space between August and 2 in the above blue paragraph in the new version of EWSD. Also, it is missing the $ amount of savings. It just says “…which would save over five years…”
 
2)    Equipment Health Status page under Total Number of Machines, please reword: This is done.
a.    Total Black Photocopiers & MFPs
b.    Total Color Photocopiers & MFPs
 
3)    Change the blue lines on the Meet Your Team page to either a softer blue that matches the page heading color or to black or gray. Please make the lines a lot thinner.
 
4)    Equipment Health Status Page shows 360 active machines, which is the same count I get. However, the # of Units Approaching End of Warranty shows 452. Where did this number come from? This calculation is - - - Subtract the year of intro (machines table) from the current year. If the value is < 10 and >= 7 then the machine is counted as approaching end of warranty. The reason there were 452 originally is due to having 2 decision makers for thiis org in tblContacts table. Per Bob, I have changed decision_maker to No for Peter Drescher. and When I count those on the Aging Equipment Summary I get 214. However, when I count the number within the Equipment Usage & Recommendations table I get 210. How are you arriving at 210 and 214? What are you counting? I think you may be counting the traded machines. There are 230 machines on the Aging Equip Summary report. If you add the Units Off warranty (4) to the units approaching end of warranty (226) from equipment health status, you get 230.Since it is a lot of equipment to go through line by line, is there an easier way to determine where the errors lie?
 
5)    Same page, # Units off Warranty it says there are 8 but I only count 2 (10 or more years from Date of Intro). After changing Peter to a non-decision maker, this is now 4
 
6)    Leased/Owned Equipment Details page shows total number under contract as 340, but leased shows 107 and owned is 232, which equals 339. One copier is marked in the DMS as Rental/Loaner. In order to make sure the count is accurate, can we put that in as a category? (no need to have a page with the details, just the count on the L/O Equip Details page) So, we would have format as follows:
Total Number of Machines Under Contract   340
Number of Machines on Lease          107
Number of Machines Owned             232
Number of Rental/Loaner Machines     1
 
 
From: Sallie Hutchinson [mailto:vstarsal@hotmail.com]
Sent: Thursday, September 02, 2021 5:03 PM
To: Pam Weed <pweed@spccopypro.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: Re: Essex AR
 
Hi Pam
 
The reports Bob ran last night will have the wrong values for the SERVICE & SUPPLY USAGE PROFILE BY VENDOR - BLACK  FY21 Black S & S Costs.
​I had changed it thinking that was the report you were talking about. I have changed it back now, so you may want Bob to rerun the report.
 
I have reset the SERVICE & SUPPLY USAGE PROFILE BY VENDOR - BLACK  FY21 Black S & S Costs calculation back to what it was.
 
I have kept the calculation for PROJECTED EQUIPMENT COSTS BY BUILDING - BLACK Approximate Paper Cost as it was at 27.00 per 5000.
 
Are these reports all set now?
 
Thanks,
Sallie
 

From: Pam Weed <pweed@spccopypro.com>
Sent: Wednesday, September 1, 2021 10:24 PM
To: Sallie Hutchinson <vstarsal@hotmail.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: RE: Essex AR
 
Sorry, I did mean by Building. Use $27.00
 
From: Sallie Hutchinson [mailto:vstarsal@hotmail.com]
Sent: Wednesday, September 01, 2021 7:48 PM
To: Pam Weed <pweed@spccopypro.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>; Sallie Hutchinson <shutchinson@spccopypro.com>
Subject: Re: Essex AR
 
Hi Pam
 
Are you talking about the SERVICE & SUPPLY USAGE PROFILE BY VENDOR - BLACK? I was not using paper cost on that report, though I do remember it in another report. This one was multiplying the annual volume by cpc. I have changed it now, but also question the 27.50. Skip sent an email saying it should be 27.00. Which amount is correct?
 
Also, if these 2 columns (S&S Costs) should be based on paper cost, what about the rest of that report? Is it correct?
 
Thanks,
Sallie
 

From: Pam Weed <pweed@spccopypro.com>
Sent: Wednesday, September 1, 2021 4:37 PM
To: Sallie Hutchinson <vstarsal@hotmail.com>; Bob Dutil <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>
Subject: RE: Essex AR
 
What amount is the paper cost based on? It should be $27.50 per 5000. For Essex it should be $27,784.91 but in the AR it is $27,279.73. SAU 80 is also off.
 
From: Pam Weed
Sent: Wednesday, September 01, 2021 4:30 PM
To: Sallie Hutchinson <vstarsal@hotmail.com>; Bob Dutil (bdutil@spccopypro.com) <bdutil@spccopypro.com>; Skip Tilton <stilton@spccopypro.com>
Subject: Essex AR
 
Bob ran and sent Essex. It all looks okay so far, but on the by vendor page black and color it is missing the vendor National. The other totals appear correct everywhere else. Just these 2 pages.
 
Thank you!
 
Pamela Weed
Client-Vendor Relations
  

