Added conditional for error prevention
· year dropdown no longer allows selection of upcoming years.
· Since there will be no data, so an error would happen.
· added $no_data_message The data for the closing of fiscal_year ' . $year . ' has not been updated yet.
· If the current year held an upgrade for an org, there will be no data yet in the cost_compare_yearly_totals table to get data from, so an error would happen.
· The previous message There is no data to show based on the selected criteria. will still be displayed when the selected criteria produces no resultset.
· gauges page had division by 0 error line 1143
· Changed $projected_black_bldg !== 0 to $projected_black_bldg != 0. See How do the PHP equality (== double equals) and identity (=== triple equals) comparison operators differ? - Stack Overflow
· buildings page has error with this  when org_commencement_date_raw is null
· Changed all of the $org_commencement_date_raws to just $org_commencement_date in the case statements for all of the projected values (4 case statements w/2 changes each)
(CASE WHEN ' . $org_commencement_date_raw . ' IS NULL THEN fpm.budgeted_black 
WHEN ' . $org_commencement_date_raw . ' < ' . $startingDate . ' THEN fpm.budgeted_black
ELSE (fpm.budgeted_black / ' . $fiscal_days . ') * ' . $org_fiscal_days . ' END) budgeted_black,

· Added $ signs for cost totals in Annual Black and Annual Color boxes
· Changed lines 968-983 to check for 0 values for the projected_black_bldg  and projected_color_bldg.
if($row->student_pop > 0 && $projected_black_bldg > 0){
                        $avg_black_per_student_bldg = $projected_black_bldg / $row->student_pop;
                        $avg_black_per_student_bldg_cost = $projected_black_bldg_cost / $row->student_pop;
                    }    
                        
                    else{
                        $avg_black_per_student_bldg = 0;
                        $avg_black_per_student_bldg_cost = 0;
                    }
                    
                    if($row->student_pop > 0 && $projected_color_bldg > 0){
                        $avg_color_per_student_bldg = $projected_color_bldg / $row->student_pop;
                        $avg_color_per_student_bldg_cost = $projected_color_bldg_cost / $row->student_pop;
                        
                    }
                    else{
                        $avg_color_per_student_bldg = 0;
                        $avg_color_per_student_bldg_cost = 0;
                    }

· Modified code in GaugesCalcs.php for getMinYear and code in GaugesController and BuildingsVolumeController so the years showing in the dropdown select will include the current fiscal year and as far back as 7 years. I previously had this produce similar results, but it only went by the calendar year instead of the fiscal year. Now it goes by the fiscal year.
· Fixed dropdown on Contacts show page to have the org_id be selected if one has already been selected. Dropdown only shows orgs a user should see.
· Added criteria to query that returns the list of users for an org on the contacts page. Currently there is only one spc_user who is associtated with > 1 org, but there could be more at a later date. We only want the contact record specific to the current org to be displayed. If John Doe has connections with > 1 org, he will now be listed only once for each org.
· Modified buildings_volume controller and view to move projected and budgeted values out of the query. When the org_commencement_date is null, the query errors out because the variable has an empty value to compare with the null value. Addison Northwest was one org that errors out due to null commencement date.
· Fixed the contacts page, when a user was updated and had no phone before, but was getting one now, this phone creation was NOT happening. I added an updateOrCreate function.
· When sending org service history request from gauges, the year was not going into the select box like timeline was. I have fixed this.
· When sending org service history request from gauges, the message ‘there is no data to show based on the selected criteria’ was being displayed, even though there WAS data for the criteria. This was fixed by redirecting to the gaugesController show_by_param, from the EmailsController send_email () function, instead of just returning the gauges.show view.
· Added reports to the public/reports folder that will be displayed by the view latest report btn on gauges. Check to see how it is determined which report should be shown. The $report_path variable gets overwritten by the next record in the order of created_date, so the last assignment to the variable should always be the most recent report.
· Aligned the headers in the table of reports to be left-aligned. Reports page needs realignment
· Deleted VolumeTotals.php in includes – revisit the need for this. 
· Deleted total_boxes.htm – revisit the need for this
· Deleted totals_boxes.blade.php – revisit the need for this
· users page – verify requirements and fulfillments – This is done now. Users can ONLY see this page if they are an admin. Org admins can ONLY see the page containing their own org’s users. Non-admin users can ONLY view records for their own org/orgs. They CANNOT change data.
· Is it correct that org admins should NOT be updating the contacts and they should ONLY update users? If so, then the users page is complete. Yes, this is correct.
· Need to update spc_users when changes made via dms.
· Done - Add sessions to floorplans pages. Add button to return to main site.
· Reports – how should they be ordered on the show page?
· public/completed_reports – I do not believe this folder is needed. Org service history and the reports on reports page all go to public/reports. Check into this and remove completed_reports if not needed.
· Added pagination back in so scrollbar on bottom shows after 10 rows - organizations table is cut off
· Link floorplans to laravel site - done
· Fixed - Organizations page says showing 1 to 0 of 0 rows. This is wrong.
· Moved navigation buttons to left and spaced out more
· GAUGES BUTTON VIEW LATEST REPORT GOES TO THE PUBLIC FOLDER. USER SHOULD NOT SEE THIS. tHIS HAPPENS WHEN THERE IS NO LATEST REPORT FOR THE ORG, I BELIEVE. Fixed by adding check, on the view, for whether or not a file path exists. If not, then the button is not shown.
· Discussed need for users page with Skip and Alex. They agreed that the users link should be dropped and the contacts link should be renamed to Users. This is now done.
· check my calc for fiscal_days -starDoc code DOES add 1 to the actual datediff. WHY ????
$sql = "select datediff('".$endDate."','".$startDate."')";
$fiscalDays = ew_ExecuteScalar($sql); 
$fiscalDays +=1;
· According to Pam and Bob, the fiscal year used for calculating projected values is actually the fiscal year – 20 days, so I have added a new variable $endingDateForProjCalcs to the buildings_volume and the gauges controllers. This variable is used to get the cm_diff for projected calculations. I also added a function in GaugeCalcs to return the value for this variable.
· Phone numbers for orgs had many with () which make the phone displayed look weird. I have modified the data in test tables that were copied from the originals, then re-imported the phones from users and organizations tables. May also need to be done for the phones from the buildings table.
· Changed styling of navbar per Skip and Alex. Lowered the SPC Promise block to line up with right star point.
· Error about $org_comm_date discovered at 9/14/23 update meeting. Fixed. I had forgotten to change one of the variable names when renaming from $org_commencement_date.
· Changed default page back to gauges. Also added code so the user doesn’t need to select an org. It will go to the first org in the list of orgs they are associated with, unless the user is an SPC admin. Then they will go to NHSAU 03 by default.
· Per status meeting – default the timeline date to the current date
· Per status meeting – make graph values agree with table values for over/under budget.
· Add end_contract_date to organizations migration.
· Add comments to organizations migration and columns for the org specific dates (last_update, new_upgrade_date, etc) , then remigrate that table from prod.
· Copy $mod_type code from spc_users controller (lines 212, 216-218) to all other controllers.
· Find out why query in getClients is not returning a user_id using mod. Fixed. Working correctly now.
· Change script.js to select the correct org depending on whether or not user is spc_admin. If so, select 4, otherwise select the user’s org.
· Add back button to floorplans. Added functionality. Leaving styling up to Bob.
· Check into need to add contact_id to reports table
· For go-live we need to address issue of some ids in floorplans having 0 value. They are being assigned to 1 when importing the sql data file, which then causes errors because when the real record with an id of 1 comes up for insertion, the error of duplicate entry for a unique column. To get around this, I have been finding an id that is not used and assigning that to the id of 0.
· What about phone numbers for contacts vs users? Should there be a P for contacts phone? I believe that is still the best option since a user may have a different # for their contact role than for their user role. Discuss this with Bob. Alex says ‘All users are contacts, but all contacts are not users’.
· View the sharepoint operations video onboarding-cleaning up after upgrade.
· Wrong # of fetch variables error happened for RSu20 when the hardcoded year was wrong. 
· Add trade-out volumes to gauges page like buildings
· Fixed - Clicking on the totals links goes to an empty page, but selecting the criteria from dropdowns on the device summary pages displays records.
· Fixed - Organizations page has org_type as the param. The Back button isn’t working because I am not passing the type_id. I have also set the default org_type to 1 for school.
· Crud for org departments not created. Should I create this? Do depts and bldgs get added by org or by spc? If not by org, then do I need any crud for orgs on site?
· Work on dms reports
· Fixed floorplans dropdown
· Fixed by setting the email to xxxdeletedxxxuser with the user_id appended.Soft-deleted users should NOT be able to request a password reset. FIX THIS.
· Done - Select a year dropdown needs to set the timeline date to the current date if the year selected is the current fiscal year
· No need to do this. The new data will be loaded into a_xml_feeds_xxx tables when the feed is processed. I will select the data into an exported sql file, then insert the data into the star2020 tables. Create procs for loading meter, machine_status, floorplan_machines, etc data when it changes.
· Deleted old xml feed log data and files
· Created new folder for reports_older_than_seven_years on spcsta5_floorplans, then moved old reports from reports into this new folder.
· Done-Need to copy reports from the spcsta5_floorplans uploads/reports into star2020 public/reports folder. After Go-Live – upload reports and update the reports table.
· Change criteria for decision_maker to responsibility 1 (On Annual Reports)
· Done - Industry average graphs – add 6th line, add in Projected. Still need the proj value from Pam??? 
· Done - Put these reports into reports folder so link will open them.
· Done - Fix new graph on bldgs volume page. Not always showing data.
· Add note on home page about resetting pword.
· Change sending email address to support@spc
· Make sure org serv hist request has correct email, and not Sallie hardcoded (views/emails/email.blade) 
· Done - Load monthly_over_under_budget table after data is cleaned up.
· Check into why orgs 1925 and 1956 create dupe records when the monthly_over_under proc runs
· Done - Check into users – Make sure that when a user is created, an spc_users record is updated, if there is a record. If not, then create a new one.
· Done - If a user is deleted, their contact info should be updated instead of deleted.
· Check for any new users or reports added via the new site.
· After Go-Live – make sure to load at end of each month, till it is automated fully. Create cron job to call proc_initiate_multi. Change code to only run one month at a time instead of the entire year. 
· Done - Migrate all vb_ tables to spcsd
· Done - Migrate all vendor_bid tables to spcsd
· Done – Migrate all Tlkp_ tables
· Create process to copy xml_feeds data from star2020 to starDoc – change ew_execute scalar to prepared statements.
· Done - Change migration for spc_users set spc_user to 1 char
· Migrate xml_feed data into starDoc each day till it is decommissioned  
· Connect the floorplan link on child rows to Bob’s pageMigrate floorplan images
· When org page is done, change restrictions from user_roles 98 and 99 to 1 and 2.
· Done - Change TH for volumes and costs to remove student population if not a school.
· After go-live copy changes, weekly, from prod tables to star2020 tables
· Buildings - last migrate 11/22/23
· Organizations - last migrate 11/22/23
· Contacts
· Users
· Phones
· addresses
· users – discuss users_from_users_with_merge_data notes w/Bob
· These user_ids were not migrated due to no email address. The last 2 look legitimate. (16, 173, 298, 778, 1071, 1201, 1202)
· Floorplans - last migrate 11/22/23
· floorplan_machines
· model_details
· meters
· machine_statuses
· tblContacts data from sharepoint for fyers – Bob migrated on 11/11/2023
· reports -table and actual reports into reports folder
· Set up email accounts for Pam, Alex, Skip, etc. – Bob says Alex does this.
· Changed debug mode in config/app.php
· Gauges page org history request is missing the annually button.
· Done - Where do I need to change the url from star2020 to starDoc? Add constant.
· .env – still using my db creds. Need to change
· config/constants
· Config/mail.php – mail_host
· Procedure_files/Email_meter_reads_needing_audit.php
· Config app.php - - - app_url, app_name
· Set lowest autoincrement #s for tables to avoid conflicts with meters and machine_statuses.
· Change note in green box on vols page to – based on the last day of that month.
· Change cron jobs
· Done - On volumes cost page change the minus sign into () for negative amounts per Alex at meeting on 10/12/2023
· Done - Add note at top for when org is being updated.
· [bookmark: _Hlk148466564]Updated fpm record for AAFK011001775, id 39752. FYER_Group 1770 is Dunbarton Elementary KMBS. This savedname value was NULL. I updated it to Dunbarton Elementary KMBS. Is this correct? It was causing this machine to NOT be selected for migration into star2020 due to the criteria AND savedname != '**CREATED FROM FMAUDIT FEED**'.
· Xml_feeds keeps the old created_date to determine if the machine is reporting. When it reports, the date is updated. I have modified_date in the meters and machine_statuses table that is the date of the feed. This is NOT to be used in determining if a machine is reporting. It is ONLY for help in working with the xml_feeds.
· Done - Audit every org – put spreadsheet on teams for completed audits
· Fixed Industry Averages total pop. This should be Pam’s figures from the cost_compare_yearly_totals table, when the timeline date is NOT within the current unfinished year.
· Add Crud for Reports – Done
· Check Crud for Orgs
· % for gauges – Done
· Decide what to do about report records that are soft deleted. Do I move the actual report to an arch folder?
· Sanitize and validate report names before uploading - Done
· Done - Make sure queries restrict data to where deleted_at is null
· Fixed by adding a group_name column. - Select options table – if other options get added, we will need a way to limit to only those options we want.
· Spc_users edit page – If a user just deletes the phone number components to an empty string, nothing changes in the db. The components ONLY get updated when something new is entered in those boxes. This should be probably be changed, but I am not sure because the number could be from either the users table or tblContacts.
· Forgot-password.blade – if pword reset or logging in start to have issues, change the route(‘ForgotPasswordPost’) back to ForgetPasswordPost. I don’t know how the Forget could have been working because the routes and controllers all have it as Forgot, but I remember running into this months ago and finding it weird at that time also. ForgotPasswordController – I added whereNull(‘deleted_at’) on line 71 of ResetPasswordStore.
· Done – Set minimum password requirements
· Done – create a doc to guide users in the reset password process.
· Done - Make sure to set DEBUG in the .env file to false BEFORE GO LIVE
· Discuss with Bob – url and db passwords.
· Done - Migrate machine_statuses – check source table to see if there are more years in the table. If so, set a date criteria.
· Done - Remove dupes from machine_statuses from past years. These are caused by multiple machine_ids for a serial_number
· Done - Remove the volumes from the marker points on the graph and replace with a custom message.
· Created responsibility_types table to replace communication_types
· Created spc_users_x_responsibility_types table to replace contacts_x_communication_types
· Added criteria for users page to NOT select spc_users for this page If they are ONLY a contact and NOT a user.
· Added code to HomeController to direct user to gauges.index if they do not have an association with an org. This should not happen, but in case it does, I don’t want to show the user an error page.
· Deleted all production xml feed files from previous fiscal years (2021, 2022)
· Migrated floorplans, floorplan_machines, model_details, meters, machine_statuses

NOTE:
From Pam
Anticipated in current_devices = budgeted_black in floorplan_machines
“projected” in the dms wording = Anticipated from current_devices

Using mysql’s replace into may not be a good idea - - - mysql - Replace Into Query Syntax - Stack Overflow
Duane Ford is the user with associations to 2 orgs ; 1781 and 59
