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One thing I just thought about on the Warranty Replaced Machines page. Sometimes a machine is removed from service but it does not get replaced. Just because the DMS says it is Traded does not mean it should be on the WRM page. If it requires too much time to update the code, then we will wait until next year to change it, but it should only include machines where “Replaced by Serial #” field in the Machines table is filled in. Of course, even that is not a guarantee it was replaced under warranty, but at least it would eliminate most machines in the list that were simply removed.
 
The caveat on my last statement is that sometimes a client doesn’t like a particular machine and has it replaced by purchasing rather than a warranty replacement. Also, if there is an “a” on the end of the serial number it is a meter reset or a move. The latter is probably relatively “easy” to code. The former is likely harder because there is no option in the DMS other than in the comments section for anyone to know that except me.  


Pam Weed <pweed@spccopypro.com>
Mon 8/9/2021 9:09 AM

OK, so how do we fix this issue below. I changed the archive data to show LVK4410443a as pre-billed at Hiawatha for both July and January; LVK4410443 does not appear in the archives because it wasn’t pre-billed at its new location at Lawton, but it does exist in the Current machines table. I reran the client version, it shows both versions of the machine correctly. But when I ran the National vendor version, only the LVK4410443a appears at Hiawatha and correctly marked “Traded” but the LVK4410443 version does not appear in the billing at Lawton.
 
I let it go since it at least shows the volume for the machine. Good enough for now. It won’t be a problem next year on this machine, but we may face it again as many times machines get moved or meters get reset. At some point we will need a reliable option for those machines so we don’t have to have “a” on the end if possible, but it also will show up correctly in STARDoc as well as in the DMS and billing. We can have a conference call about this when the Annual Reports are complete since that is primary right now and Reconciliation billing is complete.


Pam Weed <pweed@spccopypro.com>
Wed 8/4/2021 8:39 AM

So, I was able to find the issues with EWSD there were about half a dozen or so machines that got associated with EWSD that were part of the HUUSD billing. That was affecting the CPC and bottom line. I changed the equipment back to HUUSD and everything runs perfect now. I did notice that on the version for National, the printer you mention below shows up in the Client report with both LVK4410443a at Hiawatha and LVK4410443 at ADLIS, but only LVK4410443a is appearing in the Vendor’s report (National). The version without the “a” does not appear at ADLIS. I am not going to worry about it at this time since the Client version is the most important, but it should be fixed in the future.
 
Believe it or not, this completes the reconciliation for all clients, with the exception of three going through equipment upgrades. And those should be done within the next couple of weeks.

Pam Weed <pweed@spccopypro.com>
Tue 8/3/2021 9:00 AM

Hi Sallie,
 
Part of the problem exists because this machine was at Hiawatha for the 1st part of the year until March 2021, then it was moved to ADLIS and put in storage – no usage for the latter part of the year. Previously the DMS would not allow for duplicate serial numbers – my setting when I first created the database. To solve the issue, I would create a 2nd entry and change the “close-out” serial number to include an “a” on the end. Bob created the “Moved” feature in the DMS, but it has not always worked due, no doubt, to periodic changes in the code. So I just change the old location’s serial number with the “a” and mark it traded, then I create a new entry for the machine in the new location with the original serial number. This was the case with CAHD14105; it is at Essex High but was moved from the office to food services at some point. Both locations have to show volume. If I remember, I try to go into the Archive and add the “a” to the serial number for the machine if it was pre-billed at the old location so it would appear correctly in the reconciliation. Technically, the pre-bill volume should go to LVK4410443a. I have changed the pre-bill archive data to reflect that.
 
If you have a better alternative to handle situations like this I am open to them. In the past, when the DMS started allowing duplicate serial numbers, both entries would reflect the full pre-bill, even if only one location had a pre-bill, or they both had just one pre-bill. Also, this is an issue if a machine goes from one client to another such as at Harwood, except we closed Harwood before the machine was placed at Essex but sometimes the close-out remains in place until the end of the fiscal year. Does that make any sense? Sorry if it is confusing.
 

Pam Weed <pweed@spccopypro.com>
Fri 7/30/2021 4:14 PM

So the problem with EWSD is similar to the others except they did not go through an upgrade. They DID have equipment replaced. Some machines were originally at Harwood Union Unified School District and then removed last July when HUUSD went through an upgrade. A few of those machines were used as warranty replacements for troublesome equipment at EWSD.
 
For some reason the July Pre-Bill is being applied to EWSD even though the equipment was closed out with a reconciliation in July or August for HUUSD. I have to either delete or reassign those machines back to HUUSD for those serial numbers to fix the issue. I changed two on the color copiers and now those figures are accurate. I will still need to go back through each of the other machines (Black MFP and Black copiers) to fix the others. Thought you’d want to know.


Pam Weed <pweed@spccopypro.com>
Fri 7/30/2021 8:09 AM

I couldn't sleep last night so I got up around midnight and worked on SAU 42. I started to do it manually, but as I was checking the pre-bill amounts for accuracy I figured out the issue, which I had to do for Harwood also.
 
We did a July pre-bill then reconciled to close out the old equipment for an upgrade. In the past, the DMS would ignore that pre-bill because it had a reconciliation associated with it; we also would add a start date for the reconciliation report to look for data. For some reason, that was not happening this year and it has been taking in everything that was still an active machine after the upgrade, including old CPCs, and creating two entries for the equipment. I had to delete the July Pre-Bill for FY21 in the Web DMS. It should still retain the Reconcilation as a static report. Once I deleted that, the automated version ran perfectly! No other changes needed to be made.
 
At some point, Bob and Sallie will need to work together to figure out what changed and how to keep it from happening again.
 
The above is not the case with EWSD because they did not go through an upgrade. Their issue lies in the fact that their report is looking at the serial numbers not just the associated client and is pulling in the data as located at Essex but with Harwood’s CPCs. I will work on the manual spreadsheet version of EWSD so it can get sent out, but that is another one we will need to take a look at and figure out where the error lies.


Pam Weed <pweed@spccopypro.com>
Fri 7/23/2021 11:19 AM

I figured out why Harwood Unified USD was not running correctly. Because we had run a regular reconciliation for FY20 we had to run a 2nd reconciliation to close-out the balance from the time between the reconciliation for FY20 and the time they were upgraded in the fall of FY21. Since the reconciliation report would not pick up equipment that had no pre-bill, I had to run a July Pre-Bill with $0 charges then run the reconciliation report. Hopefully this issue has been fixed with the code Sallie wrote for adding equipment from the current machines table that had no pre-bill. I did delete all of the printers that were showing up on the client’s billing at the old higher CPC; hopefully it will not affect the close-out reconciliation. But at least we have a copy saved in the billing file.

Pam Weed <pweed@spccopypro.com>
Wed 7/21/2021 10:07 AM

Hi Sallie,
 
I had a chance to review SAU 42. The issue is that there was a July pre-bill, then a close-out reconciliation. The OLD CPC that was closed out was $0.00345. Then there was a pre-bill for one-quarter for the NEW equipment at the new CPC (which is higher because it is an older model remaining in place). Then there was a full January pre-bill for the new equipment at the higher CPC. Reconciliation is for the new equipment for the pre-billing one-quarter and January, at the higher rate.
 
Does that help? Bob had set it up at one point to not include any data that was part of a prior reconciliation, some of that was why we were adding a start date to the Reconciliation Report dialog box. I am not sure what might have changed.
 
We can talk further about it if necessary.

