//Set the org commencment date.  
if ($rs['org_commencement_date'] == NULL || $rs['org_commencement_date'] < date_format($startingDate,'Y-m-d')) {
	$org_commencement_date = $startDate;
} else {
	$org_commencement_date = $rs['org_commencement_date'];
}
$org_commencement_date =  $startDate OR $rs['org_commencement_date']

These 2 = a format type of $org_commencement_date
$org_comm_date_temp = new DateTime($org_commencement_date);
$org_comm_date = date_format($org_comm_date_temp,'Y-m-d');


$sql = "select datediff('".$currDate."','".$org_comm_date."')";
	
//Get the number of days between the organization commencement date and the current date
$org_cm_diff = ew_ExecuteScalar($sql); 


//Set the commencment date for the device
This condition sets $device_commencement_date = a format type of $org_commencement_date
if (!$rs['commencement_date'] || $rs['commencement_date'] < $org_comm_date) {
	$device_commencement_date = new DateTime($org_commencement_date);
	$comm_date_used = "org_commencement_date_1";
} 
This condition sets $device_commencement_date = $rs['commencement_date'] (not org_commencement_date)
Then, if this date < the $org_commencement_date
it assigns the $org_commencement_date to $device_commencement_date
else {
	$device_commencement_date = new DateTime($rs['commencement_date']);
	$comm_date_used = "device_commencement_date";
	if ($device_commencement_date < $org_commencement_date) {
		$device_commencement_date = $org_commencement_date;
		$comm_date_used = "org_commencement_date_2";
	}
}




This condition goes back to using the $rs['org_commencement_date'] (raw value from the query)
//Budgeted
if ($rs['org_commencement_date'] == NULL || $rs['org_commencement_date'] < date_format($startingDate,'Y-m-d')) {
		$budgeted_black     = $rs['budgeted_black'];
		$budgeted_black_cpc = $rs['budgeted_black'] * $rs['cpc_black'];
		$budgeted_color     = $rs['budgeted_color'];
		$budgeted_color_cpc = $rs['budgeted_color'] * $rs['cpc_color'];
} else {
		$budgeted_black     = ($rs['budgeted_black'] / $fiscalDays) * $org_fiscal_days;
		$budgeted_black_cpc = ($rs['budgeted_black'] / $fiscalDays) * $org_fiscal_days * $rs['cpc_black'];
		$budgeted_color     = ($rs['budgeted_color'] / $fiscalDays) * $org_fiscal_days;
		$budgeted_color_cpc = ($rs['budgeted_color'] / $fiscalDays) * $org_fiscal_days * $rs['cpc_color'];
		
}

This condition goes back to using the $rs['org_commencement_date'] (raw value from the query)
if ($rs['org_commencement_date'] == NULL || $rs['org_commencement_date'] < date_format($startingDate,'Y-m-d')) {
			$projected_black     = $consumed_black                / $last_diff * 345;
			$projected_black_cpc = $consumed_black_estimated_cpc  / $last_diff * 345;
			$projected_color     = $consumed_color                / $last_diff * 345;
			$projected_color_cpc = $consumed_color_estimated_cpc  / $last_diff * 345;
			$projected_black_year 		= $projected_black;
			$projected_black_year_cpc 	= $projected_black_cpc * 1.035;
			$projected_color_year 		= $projected_color;
			$projected_color_year_cpc 	= $projected_color_cpc * 1.035;
			$projected_source = "first";
}


